Discerning Gifts for Leadership
Acts 6:1-5, 8-15
Introduction

1. Setting: 

a. The church was just beginning

b. A large number of new Christians were still in Jerusalem after Pentecost

c. Some thought Jesus would return any day so they wanted to sit and wait for His coming.

d. Some of the wealthy had sold their goods and given it to the poor because they would not need it much longer.

e. The church was growing at a phenomenal rate.

2. The church needed to determine a structure for handling its business.  

a. There were jobs that needed to be done and someone needed to do it.

b. Not all these jobs have “positions” but are very much critical for the success of the church.

The need for the First Deacons Acts 6:1-2

Vs 1&2:

1. Three reasons given for deacons

a. The church was growing

i. The word of God was working in the lives of those who heard.

ii. Thousands were coming daily -  this is a large crowd of new converts.

b. The Greek widows were complaining about not being treated as good as the Hebrew widows.
i. Most people want to be treated fairly.  Even when there is no mistreatment, some people feel they are not getting the same.

ii. Daily Ministration – this is the handouts from the wealthier members who sold some of their possessions to help support the poor and included food, clothing, and other items of necessities. 

iii. The Jewish traditions are very much more respectful of the widows than other cultures.  This could have also lead to this impression by the non-Hebrew widows.

c. The apostles have more important things to do than wait on tables.

i. They have to preach the word in a hostel environment.

ii. They must persuade the lost.

iii. Deal with the new converts to ensure they are on the right track.

2.  The purpose of the deacons was to handle the daily issues that arise within the church to free the apostles to do the preaching and teaching.
3. Both areas are the work of God!

The Qualifications of the First Deacons  Acts 6:3-5

Vs 3.

1. Deacons are not called by God, but by the church. This does not belittle the position.  It simply means the church is responsible to find within herself the men to lead in these positions.  These men need to have the support of the church to be successful.

2. The number seven probably is not significant, however, most experts on group strategy state that any group bigger than 8 should only be seen as an information sharing group because it is difficult to discuss and decide issues with more than 8.  This might have been the purpose for this limit.  Seven is also seen in scriptures as the complete number, so the apostles might have been telling them to choose the right number of deacons you need to take care of these issues.
3. Qualifications

a. Honest report -  a good reputation, honest, trustworthy, integrity.
b. Full of the Holy Ghost – Lead by God’s word – possessing fruits of the Spirit. Galatians 5:22-23
c. Wisdom – Common sense and discretion

Vs 4

1. These positions will enable the apostles to spend the time they were spending on these issues to be spent in other ways:

a. Prayer – E.M. Bounds – “Power Through Prayer” list the time spend by great preacher of the Gospel.  These great preachers spent Hours and Hours each day ion prayer.  They would never preach a sermon without spending much time in prayer prior to the actual preaching.

b. Ministry of word – Doing Soul business not human business.

2. Continually – the work that needs to be done for God is never ending! It is difficult for a Preacher to “Retire” that may retire from pasturing or a position, but never from the call God has given them.  John R. Rice preached his last message hours before his death. 

Vs 5

1. The Church agreed with the suggestion and created the position of the Deacon

2. They chose the seven.

3. Stephen was pointed out as a man full of faith and the Holy Ghost.  He was exceptional to them and God had bigger plans for him also. Note, just because he was chosen as a deacon, did not mean he was not to share the Gospel.  The Word of God and His message of the Son, Jesus Christ, is the most important duty of ALL Christians!

Vs 6 & 7
1. After the church selected those they wanted, they presented them to the apostles to lay hands on and prayer over them.  This is to seek God’s blessing on these men to do His work in line with God’s will.
2. As a result, the Word of God increased.  God agreed with this decision and blessed the church as a result.

3. The church in Jerusalem grew greatly, even a large number of Priest were converted to Christ. 

The Ministry of Stephen Acts 6:8-15

Vs. 8
Stephen is pointed out as a deacon with great ability

1. Full of Faith – A true believer

2. Power – Not ashamed of the gospel

3. Did great wonders and miracles among the people.  Were the miracles healing or something like that?  It is probably in line with helping others.  We have all said that to solve this problem would take a small miracle.  These are the type of miracles probably referred to.  He was a great deacon to the church.

Vs 9

1. Libertines 

a. Freed Slaves when Tiberius expelled all Jews from Rome about 20 A.D.

b. More likely inhabitants of Libertina in Africa who had come to Jerusalem to settle.  Many Jews from Cyrene and Alexandria in North Africa are also mentioned.  These Jews had their own synagogue.
2. They were disputing with Stephen over Jesus being the messiah – saviour

3. People do not like to see themselves as being wrong.  How do we respond to something in our lives as being wrong and needing change?  Do you accept the admonition with humbleness or do we reject it and get mad?  This is what the Jews did.

Vs 10

1. God’s truth is irresistible. 

2. God’s truth is wise and those who proclaim it have wisdom

3. God’s word has power to convict!  It is God who should be convicting not us.

Vs 11

1. Since they could not win in honest debate (because they were wrong) they hired (suborned) men to lie. 

2. The accusation is the same as that placed on Jesus, Blasphemy against Moses and God. The LAW! Jesus puts us under grace and not the law.  With the law, we are doomed, with grace of Jesus’ death and resurrection, we have life.  They are in conflict (not God’s word, but law vs grace!).
Vs 12

1. When mankind has not be able to support their ideas against God’s word, they rely on physical force to try and win the argument.
a. Rome against the Christians

b. Jezebel against Elijah

c. The Jews Religious leaders against Jesus 

2. This has not worked and will never work because God’s people know His word:

Mt 10:28 

And fear not them which kill the body, but are not able to kill the soul: but rather fear him which is able to destroy both soul and body in hell. 

Lu 12:4 -

And I say unto you my friends, Be not afraid of them that kill the body, and after that have no more that they can do. 

Vs 13-15

1. They same accusations against Jesus was brought against Stephen.
2. This is a testimony to Stephen that he must have been proclaiming the same truth as Jesus for them to use the same accusation.

3. During all this time, Stephen was fearless.  He was not angry with them, but knew they did not know and dealt with them humbly, putting his trust and life in the hands of Jesus knowing that He was ultimately in control

Conclusion

1. Pastors and preachers should focus their attention on prayer and preaching God’s word.

2. The church need to use its resources to take care of the human needs of the church freeing the pastor to focus on spiritual needs.

3. If we trust in him, we can face opposition without fear!
